Parent Meet Information

Volunteering:

helps parents to meet other swim team parents

helps parents to understand what is going on

helps the meets to run more quickly and efficiently.

Meets start at 6:30 pm.


Home team: the home team warms up first from 5:30 – 6:00

Away team:  the away team warms up second from 6:00 – 6:30
At about 6:15 an announcement will be made that all meet officials should meet in a designated place.  This means timers, runners, place judges, stroke judges, scorers and starters.  At this time, you will meet the officials (parent volunteers) from the other team and be assigned to your correct location. 

The meet begins with the national anthem.  Please remind your swimmer of the proper behavior to be used at this time:  no hats, stand quietly!

Volunteers take their places.  The starter usually checks the timers, judges and scorers to make sure that they are ready.  And the meet begins!

Scorers

(Home and Away Meets)

Scorers usually sit at their own table, one scorer from the home team, and one scorer from the away team.  They are provided with four sets of meet sheets, two sets from each  team.  Before the meet begins, the scorers sit down and cut the other teams’ meet sheets and paste the opposing team’s swimmers names onto the lineup.  The other team’s scorer does the same, so you both end up with one complete set of meet sheets, containing the list of all the events and all the swimmers’ names.

After each event, the runner deposits all of the swimmers’ cards at the scorer’s table.  The scorers take turns viewing the cards, writing down the information from first, second, and third place cards, and their times, and then recording the team points.  Then, the team points are cumulatively added in its own column.  The other scorer does the same, and in this way, you are able to check each other’s addition.


Meet Scoring



Individual Events:

· 5 points for first place

· 3 points for second place

· 1 point for third place

Relays:

· 6 points for first place

· 3 points for second place

· 1 point for third place

When the meet is finished, each scorer keeps the cards from their team, in order, if possible.  The cards are secured with a rubber band.  At the end of the meet, the meet sheets are wrapped around the cards within the rubber band, and all of the meet information is secured together to pass on to the coaches.
Sometimes, scoring gets confusing when there are many heats of the same event.  But the scorer should remember that the first heat of an event is the only one that counts, even if later heats are faster.  In this case, the alternate cards are just added to the other swimmers’ cards.

Scoring may also be confusing when swimmers are switched at the last minute, and swimmers’ cards do not match your meet sheets.  Do your best to verify your information by asking a coach or the swimmer if you are unsure.

Scorers are not expected to broadcast the score throughout the meet, in fact, they are expected to be discreet, in order to discourage swimmers from requesting the score throughout the meet.  Periodically, the starter will announce the standings of the score.

Scorers are able to leave the scorer’s table in order to see their swimmer’s events.  Often, scorers have the best seat in the house!

Timers

(Home and Away Meets)

Timers:

· Are provided with stopwatches, clipboards, and event lists. 

· Should identify the backup timer, and know how to call for a back up time if they make a mistake.

· Are assigned to a lane, hold a clipboard with a list of meet events and pen, and have a stopwatch around their necks.
· As swimmers come up to the lane, they give the timer a card that has the swimmer’s name, team, and a space for their time.

· Timers watch the starter.  When the starter gun or whistle goes off, then they push the button.

· Timers pay attention to the amount of laps the swimmer(s) swim.  It could be one, two, four, or eight.  25 = one lap; 50 = two laps; 100 = four laps; 200 = eight laps

As the swimmer comes down to the finish, the timer leans over the edge, and watches for the exact moment that the swimmer touches the wall, and presses the button.  It does not matter if the swimmer touches the wall with his hand, head, or other body part.  The timer pushes the button at the exact moment that any part of the swimmer touches the wall.

The timer notes the time, and writes it down on the swimmer’s card.

The timer looks up to the place judges.  If the swimmer has placed first, second, or third, then the place judges should let the timer know, and the timer writes the place down on the card, and circles it.  If there is no place, then do nothing.

If a swimmer is an alternate, then the time is noted on the card, but the place is not.

If a swimmer is disqualified, the stroke judge should let the timer know.  The swimmer’s time is still recorded, and the card is marked with a DQ and circled.  If possible, the stroke judge should let the timer know the reason, and it should be recorded on the card, as well.

The timer then gives the card to the runner, clears the stopwatch and goes on to the next event.

The starter always stays at one end of the pool.  Timers move to the different ends of the pool depending on whether the event is one lap or two or more.  The starter will tell the timers and judges when to move to other ends of the pool.

 Place Judges

(Home and Away Meets)
Three parents are required from each team.  These volunteers decide the first, second and third place finishes after each event is run.  This is how it works:

1)  Before the meet begins, the three home team judges decide who will do first, second, and third place.

2)  When called for the “Officials Meeting” before the meet begins, the home team will then introduce themselves to the opposing team’s judges, and learn who is doing the same place.  There will be two people (one from each team) to determine 1st, 2nd, and 3rd place.
3)  The home team judges go to the finish end of the pool on one side.  The opposing team’s judges go to the finish end of the pool, on the other side.

4)  The event is run, and the place judge must note which swimmer/lane finished in his/her assigned place.  For example, if you are doing first place, you must note which lane has the swimmer who finished first.

5)  You hold up the same amount of fingers of the lane of the swimmer that finished in your assigned place, and look to the other’s team judge to agree.  For example, if you are doing first place, you see that the first place swimmer finished in lane three, and you hold up three fingers, and look to the other team’s first place judge to hold up three fingers.

6)  Once the place judges agree,  they tell the timers of those first, second, and third place lanes, so that the timers can note it on the swimmers’ cards.  For example, the first place swimmer finished in lane three, the first place judge tells the timer in lane three:  “Your swimmer finished first”.

7)  If place judges don’t agree, they must confer, look at times, and consult with the meet referee.

8)  If there is a disqualification, the scorers will look at the times and figure out the places.

Runner

(Home Meets only)

The runner is an important part of making a swim meet run smoothly.  

Each swimmer, or relay team is given a card before their event that lists all the swimmers’ names, and leaves a space for the swimmer’s time and place after the event is done.  When a swimmer is ready to swim, they give this card to the timer.

After the event is done, runners wait until the timers have a chance to record the times on their cards, and then collect all the cards from all the lanes, and takes them to the scorer’s tables.

If a runner is really good, he/she will sort the cards before giving them to the scorers.  (i.e.: so that the cards that list first, second and third place are on top of the pile.)

The only confusing part of this position is during the 25 yd. events.  In these events, the swimmers are at one end of the pool, and the timers are at the other end of the pool.  In addition, these events run quickly, there are many heats of the same event, and they involve the littlest swimmers who are often confused.  Many of these swimmers are swimming as “alternates” which means that they are not swimming to count as points for the team, (it gives experience and an official time for the swimmer).  In these cases, alternate heats don’t count, and there are no places given.  Only the first heat counts for places and team points.
The runner must take the cards from all the swimmers, one event at a time, and take the cards to the correct lane/timer on the other side of the pool (again, this is for 25 yd events only).  After the event is run, the cards must be collected from the timers and taken to the scorers’ table.  Before the next event or heat is run, the swimmers’ cards must be collected from the next swimmers and taken to the other side of the pool to the timers.  As you can tell, it is a good idea to have two runners during this time. (Events 9-12).

